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REPORT OF THE 16TH ANNUAL MEETING OF THE STANDING COMMITTEE ON 
ADMINISTRATION AND FINANCE (SCAF) 

26 November 2024 

 

1. Opening of the meeting  
The Chair, Mr. Wickness Rooifontein (South Africa) opened the meeting and welcomed all 

delegates and expressed his wishes for a productive and efficient meeting.  

 

2. Appointment of Rapporteur  
The Secretariat was appointed as rapporteur for the meeting. 

 

3. Adoption of agenda and meeting arrangements  
The agenda (DOC/SCAF/01/2024) was adopted after adding agenda 7.4 dealing with a 

request from the SC to transfer money between votes for the 2024 budget (Appendix I). 

 

4. Introduction of Parties’ Delegations     
The Heads of Delegations introduced their members to SCAF (Appendix II). 

 

5. Presentation of the 2023 Audit Report 
The Executive Secretary (ES) presented the 2023 audit report (DOC/SCAF/03/2024) and the 

Report to Management from the Auditors (DOC/SCAF/04/2024).  

SCAF accepted the auditor’s opinion that the financial statements present fairly, in all material 

respects, the financial position of SEAFO as on 31 December 2023, and its financial 

performance and cash flows for the year then ended in accordance with the basis of 

accounting.  SCAF also noted that the auditors further reported that the audit evidence they 

have obtained is sufficient and appropriate to provide a basis for their opinion. 

SCAF further noted from the Annual Financial Statements that: 

• The accumulated surplus decreased from N$ 6,710,356 at the end of 2022 to  

N$ 6,573,765 at the end of 2023.  

• The operating expense increased by N$ 511,538 from 2022 to N$ 3,767,783. 

The auditor’s Report for Management included no recommendations for changes in the 

current financial management of SEAFO. 

ACTION: SCAF agreed to recommend to the Commission to accept the Audited Annual 

Financial Statements for the 2023 financial year.  
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6. Presentation of the Executive Secretary’s Report on Administration and Finance    
The Executive Secretary presented the report on Administration and Finance 

(DOC/SCAF/05/2024) covering the period from January to September 2024.  

The Executive Secretary reported that all Contracting Party contributions were received at the 

time of the compilation of the report.  Contracting Parties made underpayments and over 

payments, due to exchange rate fluctuations in USD.  

An overview of the financial position of SEAFO was presented for the time period from 2005 

to 2023.  From this the Contracting Parties noted that the Net Worth of SEAFO increased over 

the past five years up to the end of 2022. 

Projected cashflow statement shows that with cash equivalents and members’ contribution 

expected, SEAFO will be able to cover all its financial commitments for 2025 with a remaining 

surplus of N$ 6,503,992 (which excludes the employee benefit reserves and other reserves). 

ACTION: SCAF noted the report by the ES on Finance and Administration. 

 

7. Any other matters 
 

7.1 Review of the 2016 Performance Review report relevant to SCAF 
The ES prepared a document (DOC/SCAF/09/2024) which reviews the outstanding 
proposals from the 2016 relevant to SCAF for discussion as requested by the 
Commission in 2022. 

 
SCAF discussed the six points presented in the report and agreed to have further 
discussions intersessionally during a virtual meeting to be arranged by the ES. CPs are 
requested to forward requests for specific information which will be needed for the 
discussion, to the ES in advance. 

 
ACTION: ES to arrange a virtual meeting to discuss the outstanding issues. 

 

7.2 Review of the Executive Secretary Contract 
The ES prepared a draft employment contract for the new Executive Secretary to be 
reviewed since the contract of the current ES will end on the 31st of January 2025 
(DOC/SCAF/10/2024). 
 

ACTION: SCAF forward this matter to the Commission meeting. 

 
7.3 Appointment of new Auditors 

The Secretariat presented three proposals for new auditors to SCAF 
(DOC/SCAF/11/2024). 
 

ACTION: SCAF recommends to the Commission to appoint PKF as the auditors for the next 
 two year. 
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7.4 Transfer of money in 2024 Budget on SC request 
The SC recommended that the SCAF approves the transfer of N$18 081.55 from 
another budget line with money to the SC budget line, to cover the travelling cost of 
Dr. Romina Henriques to present the final results of the orange roughy genetic study 
during the 20th SEAFO SC meeting. 
 
SCAF approved the transfer of money requested by the SC and emphasized that in 
future such transfer should be consulted well in advance. 

 
ACTION: SCAF approved the SC request  
 
 

8. Approval of the Provisional 2025 Budget and 2026 forecast Budget  
The Executive Secretary presented an overview of the provisional 2024 and the 2025 

forecast budgets (DOC/SCAF/06/2024) and the explanatory notes (DOC/SCAF/07/2024).  

The SCAF accepted the proposed 5.07 % increase of the staff salaries to accommodate the 

inflation rate in Namibia which was noted to be an average for the period from September 

2023 to August 2024. 

The interest of NAD 621,416.73 received over the past 12 months (Sep 2023 to Aug 2024) on 

the Unit trust investment was deducted from the proposed budgets. 

SCAF agreed to the budget for 2025 amounting to NAD 3,158,258.21 which is an increase of 

7.3% of the 2024 budget.  

The SCAF requested that in future details of expenses should be provided to the members in 

order to make informed decisions about the budget requests. 

It was noted that the Explanatory notes for the Meetings and Conference vote has to be 

reviewed by the ES to distinguish better between Meeting venue and Meeting assistance 

expenses. 

SCAF forwarded the proposal to provide assistance with traveling cost for developing states 

in order to attend SEAFO meetings, to the Commission. 

ACTION: SCAF agreed to the provisional budget for 2024 of NAD 3,158,258.21 and the 

forecast budget for 2025 of NAD 3,504,194.14 (Appendix III) and recommends that the 

Commission approves the budget. 

ACTION: SCAF forwarded the discussion to provide assistance with traveling cost for 

Developing States in order to attend SEAFO meetings, to the Commission. 
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9. Contributions by Parties  
Contributions by Parties were calculated for the agreed budget amounting to NAD 

3,158,258.21 (Appendix IV). SCAF agreed to the contributions for 2025 and recommends that 

the Commission approves the Contributions by Parties. 

ACTION: SCAF agreed to the contributions for 2025 and recommends that the Commission 
approves the Contributions by Parties. 
 
 

10. Election of Chair and Vice-Chair 
South Africa was re-elected as Chair of SCAF and Angola as vice-chair for the period from 
2025-2026.   
 

 
11. Venue and date of next meeting  

The next SCAF meeting will coincide with the next Commission meeting and will therefore be 

decided by the Commission.  

 

12. Adoption of the 2024 SCAF Report 
SCAF reviewed and adopted the meeting report to be presented by the Chair to the 

Commission. 

 

13. Closure of meetings    
The Chairperson closed the meeting at 16:03 on the 26th of November 2024. He thanked the 

delegations for their contributions and the Secretariat for their contribution.   



SCAF Annual Meeting Report 2024  DOC/COM/05/2024 

Page 6 of 14 
 

APPENDIX I: List of Documents and Agenda of the 16th SCAF Meeting
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APPENDIX II: List of Participants 
 
CHAIRPERSON 
 
Wickness ROOIFONTEIN (South Africa) 

Chief Director: Financial Management of the 

Marine Living Resources Fund 

Department of Forestry, Fisheries, and the 

Environment 

Phone: 082 822 2882 

Email: wicknessr@dffe.gov.za 

 

VICE-CHAIRPERSON 
 
Domingos AZEVEDO (Head of Delegation) 
Instituto Nacional de Investigação Pesqueira e 
Marinha 
Avenida Mortala Mohamed - Ilha de Luanda 
Luanda - Angola 
Phone: +244 923 340 100 
Email: domingosazev@gmail.com 
 

 

ANGOLA 
 

Pascoal António CARLOS 

Serviço Nacional de Fiscalização Pesqueira e da 
Aquicultura 
Talatona, Rua do MAT - Antigo Edifício da SOPIR 
Phone: +244 923 446 341 
Luanda - Angola 
Email: mareso762@gmail.com 

 

Paulo José Cusso 

Ministério das Pescas e Recursos Marinhos 
Gabinete Jurídico e de Intercâmbio 
Complexo Administrativo Clássicos do Talatona 
5º Edifício - Bloco C, Rua do MAT. 
Phone: +244 924 370 177 
Luanda - Angola  
Email: Nkuso2015@gmail.com 
 

 

EUROPEAN UNION 
 
Ignacio GRANELL (Head of Delegation) 

International Relations Officer  

DG Maritime Affairs and Fisheries  

Brussels 

Belgium 

Email:  ignacio.granell@ec.europa.eu  

 

 

 

 

 

 

 

Elena Munilla GARRIDO 

Subdirección General De Acuerdos Y 

Organizaciones Regionales De Pesca  

Dirección General De Pesca Sostenible Secretaria 

General De Pesca 

Ministerio de Agricultura, Pesca y Alimentación 

Madrid 

Spain 

Phone: +34 91 347 62 68  

Email:  eimunilla@mapa.es 

 

 

JAPAN 
 
Taisuke IWANO (Head of Delegation) 

Fisheries Agency 

Government of Japan 

Tokyo 

Japan 

Phone: +81 3 3591 1086 

Email:  taisuke_iwano460@maff.go.jp 

 

Ichiro NOMURA  

Special Advisor  

Fisheries Agency 

Government of Japan 

Tokyo 

Japan 

Phone: +81 3 3591 1086 

Email:  inomura75@gmail.com 
 
Hideki MORONUKI 

Advisor 

Japan Overseas Fishing Association 

Tokyo 

Japan 

Phone: +81 3 3291 8508 

Email:  Hideki.moronuki@jdsta.or.jp 

 
Taro ICHII  
Advisor 

Japan Overseas Fishing Association 

Tokyo 

Japan 

Phone: +81 3 3291 8508 

Email: taroichii11@gmail.com 
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REPUBLIC OF KOREA 
 
Tae-Hoon WON (Head of delegation) 

Assistant Director 

International Cooperation Division 

Ministry of Oceans and Fisheries 

Republic of Korea 

Phone: +82-44-200-5334 

Email: th1608@korea.kr 

 
 
NAMIBIA 
 
Graca D’ALMEIDA (Head of delegation) 

Director-Resource Management  

Ministry of Fisheries and Marine Resources  

Windhoek 

Namibia 

Phone: +264 61 205 3013   

Email: Graca.D’Almeida@mfmr.gov.na  

 
Titus IILENDE 

Deputy Director: Resource Management  

Ministry of Fisheries and Marine Resources  

Windhoek 

Namibia 

Phone: +264 61 205 3071 

Email: Titus.Iilende@mfmr.gov.na 

 

Beau TJIZOO 

Deputy Director 

Directorate Operation: MCS 

Ministry of Fisheries and Marine Resources 

Windhoek 

Namibia 

Phone: +264 61 205 3013 

Cell: +264 81 143 0309 

Email: Beau.Tjizoo@mfmr.gov.na  

 

 
REPUBLIC OF SOUTH AFRICA 
 
Marisa KASHORTE (Head of delegation) 

Department of Forestry, Fisheries and the 
Environment   
Intergovernmental & International Relations   
Cape Town 
Republic of South Africa 
Phone: +27 21 402 3481   
Email:  mkashorte@dffe.gov.za  
 
 
 
 

SEAFO SECRETARIAT 
 
Lizette VOGES  
Executive Secretary  
NATMIRC  
Swakopmund 
Namibia 
Phone:  +264 64 406885 
Email: lvoges@seafo.org 
 
Monika HAMBINGA 
Finance and Admin Officer 
NATMIRC  
Swakopmund 
Namibia 
Phone:  +264 64 406885 
Email: admin@seafo.org 
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Appendix III:  Provisional 2025 and 2026 Forecasted Budget 
(DOC/SCAF/06/2024)
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Appendix IV:  Contribution Calculations for 2025 

 

 

 


